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Abstract

In this research, the researcher talks about how to manage and organize
engineering projects, as the management and organization of engineering projects
is a process of identifying, planning, executing, controlling and closing engineering
projects in an effective and efficient manner. This includes managing the human,
material, financial and technological resources that are involved in the project.
The engineering project management process includes many basic phases,
starting from defining objectives, requirements and risks, determining duration and
cost, project planning, implementation and control, managing risks and changes,

communicating and coordinating among all team members, officials and agencies.
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